Elk Country Animal Shelter

11484 Youngs Road, Atlanta, MI

May 12, 2011

Meeting opened by Vice President, Sarah Prince at 6:30 p.m. 

Attendance:  Pauline Hancock, Rosemary Nuhfer, Theresa Miller, Sarah Prince, Rolly & Julie Scheels, Katie Schlect, Joan LaPorte and Carol Young
Mission statement was read aloud by Joan LaPorte.

OFFICER REPORTS:

· President – Rosemary mentioned that we are on the agenda for commissioners meeting for May 5 at 7:00 pm to discuss how the shelter will be paid by the county. We have made a proposal of $1400 per quarter which is 12 dogs per month and $12 per day for court ordered animals. They will also be discussing the sale of dog licensing at the shelter. She also said we made $240 in raffle tickets at the Mushroom Festival.
· Secretary – Pat Crawford was absent. April meeting minutes read by Sarah Prince.  Motion by Carol Young, seconded by Sarah Prince to accept minutes as read.  Motion passed.

· Treasurer – Theresa presented a quarterly report to us that shows a gross profit of $6,144.60, expenses totaling $7,656.69, leaving a negative balance of $1,424.10. 
Director’s   REPORT: – There were 15 adoptions in the month of April and we did 73 animals in the spay and neuter clinic. So far in the month of May there have been 10 adoptions already.
COMMITTEE REPORTS:

· Building Committee – Rolly will be helping raise the carport to solve the drainage problem. We need the gutter fixed by the indoor/outdoor kennels and would also like a gutter put over the garage door.
· Membership – Our membership currently stands at  123.

· Humane Education – Nothing to report.

· Grant Writing – Sharon will give Rolly password to pedigree grant to put himself as contact person. Rolly is now the committee chair and Sharon is on the committee. Report attached.
· Fundraising – 

· Volunteer Committee- Carol stated that we need some more men volunteers.
· Publication Committee- Robin needs the newsletter articles by next Friday. Julie Scheels will take charge of the calendar this year.


· Youth Committee – Sarah attended the Hillman award ceremony and Carly Powers was the recipient. Atlanta’s ceremony is May 26 and Lewiston’s is June 1.

· Finance Committee – A budget has not been done is 3 years. Theresa and Pauline will be meeting at the shelter on a Sunday to start working on a budget and all are invited.
UNFINISHED BUSINESS:
     No-kill policy – Switching to a no kill policy is not possible because we take in too many cats and we do not have enough room. We will focus on educating people on the difference between No-Kill and open intake instead of switching to No-Kill.
     Cook Book – 4 cookbooks have been printed but Carol will be looking them over to correct any errors. Will have more copies by the end of next week.
     Volunteer Insurance – Pet Point offers insurance for $300 for up to 100 volunteers. Insurance would before the uninsured or anything beyond what a volunteers insurance already covers. Theresa moved to purchase the Pet Point insurance, Carol Seconded. Motion Passed.
     May Fundraisers – Carol passed around a sign up sheet for volunteers at the May Fundraisers. She mentioned that there was an error in the newspaper about the date of the Metal Recycling. A correction will be printed next week. Pat is working on Stuff the Truck.
NEW BUSINESS:
     Dog Walk/Summer event – Kim Hall, who runs the Onaway State Park at Black Lake and volunteers at the shelter, approached us about an event at the state park. A dog walk/Adoption Reunion was talked about where we would have presentations about responsibilities when walking your pet and having them in public and the importance of microchipping. It would be an educational and fun gathering.

     New Board Member – Sharon feels that she is not in Michigan enough to be on the board. We will be putting an article in the newsletter letting people know that we are looking for a new board member.

Meeting adjourned at 8 p.m.







Respectfully submitted







Sarah Prince, Vice President
