ELK COUNTRY ANIMAL SHELTER

11484 Youngs Road, Atlanta, MI

March 10, 2011

Attendance:  Pat Crawford, Katie Schlecht, Robin  Smiley, Rosemary Nuhfer, Carol Young, Rolly and Julie Scheels, Theresa Miller, Pauline Hancock and John Platevoet.

Mission statement was read aloud by Robin Smiley.

OFFICER REPORTS:
· President – Rosemary gave a report about the recent Commissioners’ Meeting and their refusal to pay our bill.  There will be a committee made up of Commissioners and shelter people to settle this.

· Secretary- Minutes from February read by Pat Crawford.  Motion by Carol Young to accept the minutes as read, seconded by Rosemary Nuhfer.  Motion passed.

· Treasurer – Theresa  gave a profit and loss statement for February which shows total income at $3,937.20, expenses at $12,060.67, leaving a negative balance of $8,122.05 for the month.  It was explained that the negative balance is because we have been paying some yearly bills and also have ordered some needed equipment. Motion by Carol Young to accept report as read, seconded by Pat Crawford, motion passed.
DIRECTOR’S REPORT:

Pauline  said we have several puppies that were in the Human Education Room and have now been moved out.  The males have been neutered. 

COMMITTEE REPORTS:
· Building Committee – Pauline said the company that installed the carport has not yet responded to our complaints.  The heater installation is waiting for parts.
· Membership – Membership now stands at 80.

· Humane Education – The Preschoolers visited our facility and sent a large box of supplies for the animals.

· Grant Writing – Rolly said that he sent E-queries to Pet Finder Canine Flu Vaccine Grant, and Hal & Jean Glassen Memorial Foundation.  He will send a letter also to the Kenneth A. Scott Charitable Trust.    Future queries are planned for Pet Smart, Bernice Barbour Foundation , ASPCA and Petco.    He noted that the PIEG Grant application is almost completed and ready to send.

· Spay and Neuter – Dr. Woolman is coming on Fridays for surgeries and our volunteer vets come also.  We are purchasing some new equipment that is needed in the surgery room.  
· Volunteer Committee – Carol asked us all to keep her updated with any new prospects.

· Fundraising – Carol wants someone to work with her to learn about the garage sale events.  Julie Scheels said she would do this.  It was noted that we need tables that we can borrow for the garage sales.   Theresa said she can take care of this.  Julie Scheels told us she has been working on the Motorcycle Ride-In set for September 10th.  It is to be an invitational ride at $25.00 per bike.

· Publication Committee – Robin said we will be doing a newsletter in April and asked everyone to send her what they have for the Spring/Summer edition. The Italian Dinner invitations will be mailed out tomorrow.  There are 259 of them to be mailed.  Raffle tickets for the 4-wheeler will be printed soon.

· Youth – Sarah was absent but Rosemary read her report which states that the scholarship will be set at $300. per student this year. 

UNFINISHED BUSINESS:
        The tax tribunal has not sent us anything yet, but the time for appeals is over so we should be hearing soon.

        Volunteer Insurance – Rosemary called our agent and he will review our policy and we may already be covered.

        Robin said the cookbook project is going very well.  We have over 100 recipes so far.  There will be a meeting to make the final decisions on the cookbook soon.  We will send articles to the Alpena, Gaylord and Onaway papers, also to 9&10 News about our upcoming events.

       Katie said everything is coming great for the Lewiston Dinner.  There will be very little to buy.  She plans to get the meat from the Marine Market.  She also suggested we purchase a large box of heavy-duty foil to be used at all our food events this year.  We have 17 pieces of furniture so far for the auction.  Robin mentioned that it would be good to have a 5-gallon insulated water jug with faucet to use at our food events.  People could serve themselves with this.  Motion by Pauline Hancock to purchase the jug, seconded by Rosemary Nuhfer, motion passed. Robin suggested that we have a special drawing at the dinner for people who bring a bag of dog food for the shelter animals.  Julie Scheels offered a stained glass panel for the drawing.  There will also be a “bucket” raffle.  Theresa showed lottery tickets in a picture frame to be raffled off @ $5.00 each.
NEW BUSINESS:
      We will have another metal recycling event in May.  We will advertise this event.  There was discussion about the money we get from this event, and it was decided that it will not be designated for a specific use, but instead for general use as needed.

      Pauline talked about committee structure review.  She read through each committee and who is listed on it.   We removed old inactive names and added new ones.  See attached.  

Meeting adjourned at 8:05 pm.








Respectfully submitted,








Pat Crawford, Secretary
