

ELK COUNTRY ANIMAL SHELTER
11484 Youngs Road, Atlanta, MI
June 9, 2011

Meeting opened by President, Rosemary Nuhfer at 6:30 pm.
Attendance:  Pat Crawford, Carol Young, Joan LaPorte, Theresa Miller, Katie Schlecht, Jenny Senical,Rolly & Julie Scheels, Rosemary Nuhfer and Pauline Hancock, Sarah Prince ,  and Robin McMurphy.
Mission statement was read aloud by Julie Scheels.
OFFICER REPORTS:
· President – Rosemary Nuhfer gave a report of the recent commissioner’s meeting.   Dr. Minier from the Michigan Dept. of Agriculture attended the meeting and was a great help to us.  Many people spoke in favor of the shelter and we truly appreciate the support shown.  Eventually they conceded to pay us $900.a quarter for an unlimited amount of animals, $12. per day for all court-ordered quarantines . This 
agreement will run  for the rest of this year.  To be renegotiated  for next year.  

· Secretary – Pat Crawford read the May meeting minutes.  Theresa Miller noted a correction to be made – instead of “quarterly” report it should read “monthly” report.  Theresa moved to accept the minutes with the one correction.  Seconded by Carol Young.  Motion passed.

· Treasurer – Theresa gave the May Profit and Loss Report which showed an income of $23,530.19 which includes a $10,000.DJ&T grant, expenses at $8,340.02, and net income of $15,369.51.  She noted that the garage sale made $6008.64. The cookbook sale shows a negative balance of $922., but that will change as the books sell.  We are $5132. in the red on the ATV, but it is all paid for plus licensing, etc.

Robin McMurphy told us we made about $4000. On the metal recycling.  We still have to pay the Thunder Bay Sanitation bill.  He suggested having drop-off-points for a couple of weeks before the next sale day – maybe one in Hillman, one in Lewiston, and one in Atlanta.  That would make it easier for people to donate at their convenience.   He also suggested that it would be good to further educate the public as to what to save, like tin cans, etc.  He asked how often we want to have this event and said he could do it in the Fall again if we want to.  Discussion followed and it was decided to have it after the Elk Festival.  Robin requested us to purchase some clipper/cutters to use in the process, and also some plastic barrels to put smaller pieces into.  Carol Young moved to authorize Robin to buy what we need and we will reimburse him.  Theresa Miller seconded the motion.  Motion carried. We will put out flyers reminding people to save metal for the next recycling day.  

Director’s Report:  No report, but Pauline noted that we did well last month and we have LOTS of kittens.

COMMITTEE REPORTS:

· Building Committee – Rolly took care of the carport/kennelport and lifted the pipe and put on end caps.   Andy Nuhfer made a very nice frame for the plaques and they are now hanging in the reception area.    Rolly and Julie Scheels made an outdoor sign for us to use with interchangeable panels, which is very handy to have. MANY THANKS for all these people for their wonderful help!

· Membership Committee – Pat Crawford – We currently have 132 memberships.

· Humane  Education – no report.

· Grant Writing – Rolly gave his report which included receiving approval and an application for a grant to ASPCA for $5,000.for spay and neuter program.  The application is in progress.  He also received information from the Kenneth Scott Charitable Trust and will be submitting our grant proposal by June 30th.    He removed Maggie Tatum from GuideStar records and is updating same.  
 
· Spay and Neuter – It was noted that we have done 174 animals so far this year.

· Fundraising – Stuff the Truck was successful and we are grateful to the generous people in Lewiston and Hillman.  It was suggested that perhaps we could do it in Atlanta on a non-holiday weekend since our local grocery store does not want it on holidays.

· Volunteer Committee:  Carol noted that we have one or two new volunteers.  We still need more men to help.

· Publication/Media Committee:  Pauline said the cookbooks are selling and the news release about them was out today.  She also noted that Grant Hoeft did a drawing for us and thought perhaps we could sell prints of it.  Carol said it is very expensive to make prints.  Julie said she would look into this for us.  Grant also offered to do our Christmas card.

· Youth Committee:  Sarah announced that the scholarships were awarded to Carly Powers from Hillman, Amanda Cox from Lewiston, and Jackie Docherty from Atlanta.

· Finance Committee:  Theresa will be meeting with Rolly and Pauline on funding sheet data.

UNFINISHED BUSINESS:
     Dog walk /adoption reunion June 25  at the Onaway State Park .  Rosemary said she is collecting dog toys to give out at this event.   They want to hold a contest of sorts – “biggest, tallest, smallest, “ etc.  People can come for the day or stay for a weekend if they want to.
     Julie said she is getting letters back for ads for our calendar.  She already has 3 large ads and 1 regular.  Everything is ready to go – just waiting for the entry forms.
     No new board member inqueries yet.
     Tax Tribunal letters are going out tomorrow so we should hear by Monday.

NEW BUSINESS:
     The Lewiston Car Show will be June 18 and 19.  Katie and Steve will do the first shift.
     Hillman Drag races will be July 3rd.
     We will be having a “Stuff the Truck” event July 16th at the Walmart in Gaylord.  We need people to help with this.  This is during the Alpenfest which will hopefully be very successful.

Meeting adjourned at 8pm.

							Respectfully submitted,

							Pat Crawford, Secretary



		
