ELK COUNTRY ANIMAL SHELTER

11484 Youngs Road, Atlanta, MI

February 10, 2011

Meeting opened by President, Rosemary Nuhfer at 7PM.

Attendance:  Pat Crawford, Carol Young, Robin Smiley, Rolly & Julie Scheels, Churck Ruhl, Pauline Hancock, Theresa Miller, Rosemary Nuhfer, John Platevoet, Katie Schlecht.

Mission statement was read aloud by Robin Smiley.

Introductions were made.

Officer Reports:

· President – Rosemary said that we are consolidating our bank accounts and want to get a debit card for Pauline.  To do so we must add her name to the checking account.  Motion to add Pauline’s  name to checking account made by Theresa Miller, seconded by Rosemary Nuhfer.  Motion passed.  

· Secretary – minutes were read by Pat Crawford.  Carol Young moved we accept the minutes as read, seconded by Theresa Miller.  Motion passed.

· Treasurer – Theresa gave a profit and loss report for January which shows income of $10,144.50, expenses of $6037.44, leaving a net income of $4,150.90. She mentioned that our holiday income is just over $10,000.  She also said that 4 board members went to the credit union and consolidated accounts and ordered a debit card.  They opened another CD for $20,000. For 4 years.  Pauline moved to accept Theresa’s report, seconded by Pat.  Motion passed.
Director’s Report:  We had 13 adoptions last month, 5 owner surrenders, 1 return, 3 strays, 13 transfers and currently have 17 dogs and 27 cats.  Total shelter revenue was $2,570.00.  

Building Report:  Pauline said we stopped payment on the carport kennel roof as there are some issues with it.  The company has not responded yet.  We hired Jackie Docherty part-time.  She has been working about 7 ½ hours a week.  We also have a community service girl. 

Committee Reports:

Building : - Given with Director’s report.  

Membership:  We  currently have 74 members.

Humane Education:  The Preschoolers from Atlanta visited the shelter.  Each of the children was given one of our calendars.

Grant Writing:  Rolly said that he and Julie met with Pauline and discussed the many grants possibly available.  He will start with the PIEG grant.  Pauline mentioned that it would be good if we could get a grant to help us purchase the big recovery kennels.  Rolly said he will try to work on that.

Spay and Neuter:  Dr. Woolman from Alpena recently retired and is willing to do surgeries for us once a week and two times a week if needed.

Fundraising:  Rosemary talked with the Alpena Gaming representative who said they are totally booked for 2011.  He said it usually brings in about $2000, which requires four days’ work.  Carol suggested we table this project until next August.  All agreed.

Volunteer Committee:  Nothing.

Publication Committee:  Pauline said she is working on flyers for the Lewiston Dinner and ATV raffle and the cookbook.  We are selling calendars also.  

Youth:  Theresa noted that there is $1,939.72 in the Youth Group Fund.

Unfinished Business:

Lewiston Dinner is set for March 26th at the Catholic Church in Lewiston.  Dr. Woodruff will be our auctioneer.  Katie is working on the food.  Robin is working on getting people to decorate the chairs.  It was mentioned that we should do a Chinese auction at the dinner.  We need to publicize all of our events.  We  will try putting them on the radio and TV stations and press releases.  A door prize is coming.  The church wants us to use “suggested donation” instead of the word “price”.  Theresa suggested we put $100 worth of lottery tickets in a picture frame and have a drawing with it.  Pauline suggested we try this. All agreed.

New Business:

Volunteer insurance – Carol Young suggested we table this for now until we can investigate it further. All agreed.

Change Meeting Time: - there was discussion on this and it was agreed to change the meeting time to 6:30PM instead of 7PM.  All agreed.  This information is to be put in the paper and on the website.
Meeting adjourned at 8:15PM.








Respectfully submitted,








Pat Crawford, Secretary

