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ANIMAL SHELTER

Elk Country Animal Shelter
Monthly Member ship Meeting
Thursday May 14, 2009 - 7 pm

Elk Country Animal Shelter RAISE T WOOF
11484 Youngs Road-Atlanta, Ml

Minutes
Call to Order 7:00pm

Attendance: Pauline Hancock, Margaret (Maggie) Tatum, Mary Hubbard, Sarah Prince, Pat
Crawford, Carol Young, Rochelle (Shelley) Haeussler, Katie Schlect, Sharon Rickard, Rosemary
Kinzie, Joan LaPorte, Denise Pollack, Diane English, Randy Klein, Theresa Klein, Dave Hancock,
Jane Black, Stephen Haeussler

Mission Statement ~The Elk Country Animal Shelter shall be committed to providing a caring shelter
and eventual placement of adoptable animals; be advocates for companion animals; provide
education on the proper care of animals and promote understanding of the need to control the
population of unwanted animals. Read by Shelley Haeussler

Officer Reports
* President — Pauline Hancock- Still seeing a lot of traffic coming through the shelter
* Secretary/ Rochelle Haeussler — Minutes from April meeting- pending approval- will be posted.
* Treasurer/Mary Hubbard — Financial Report for April 2009: Total income $14,917.41, total
expenses $7,045.22, total net income $7872.19. Balance(s) in ECAS fund(s): Medical $2,300.
Spay/Neuter $1,505. Education $221. Youth Group $2271. Motion to approve April Treasurer
Report made by Carol, 2" by Pat- Unanimously approved by Board.

Committee Reports

* Building Committee — Dave Hancock — Concrete slab to be poured in yard in a couple of days.
Block partitions are completed in outdoor runs.

* Animal Welfare — Pauline — Intake Report- Stray 22, Transfer in from Animal Control 7.
Outcome Summary- adoption 11, Return to owner 6, other 2. Clinic in/out 89. Services
(grooming/boarding) in/out 10.

*  Membership/Correspondence — Pat Crawford- We have 16 new memberships for a total of
158.

* Humane Education — Sharon Rickard — One school to do on Monday. Dianne is calling
libraries for programs for kids. Sharon is working on presentation for adults. Sharon will email
a draft of a new brochure to publications committee.

* Grant writing — Maggie Tatum- No news from PetCo yet. Lewiston Lionesses requested that
ECAS be added to their agenda for their next meeting.

* Spay and Neuter — Mary/Pauline/Maggie — Cat Clinics: Lewiston altered 25 females, 17 males,
and administered 15 vaccinations. Atlanta altered 21 females, 24 males, and administered 39
vaccinations. DJ&T called, we should see grant within 30 days. The Spay Day USA contest
winnings totaling $1229 has been deposited into the spay/neuter fund.

* Capital Campaign — Maggie Tatum — Kennels and bricks are still available!

* Fundraising — Carol Young-Garage Sale — Today was the first drop off day.

* Volunteer Committee — Dave Hancock- We are very pleased with our volunteers. We are
currently working on a PowerPoint presentation for volunteers. Working toward a
volunteer/Board of Directors meeting, and then regular scheduled meetings for
volunteers/Coordinator. Special thanks go out to Katie, Denise, Larry, and Chris for your
consistent help and service!!



* Publication/Media - Pauline — Newsletter planned for June. Carol will provide quote for
printing 250 extra copies of the previous newsletter to cover upcoming events until the new
newsletter is available. We are currently gathering ideas for the next issue.

*  Youth Group — Sarah Prince — Scholarship awards ceremony - Three (3) $300. Scholarships
were available this year with the original plan to award one in each school district in
Montmorency County. Lewiston/Johannesburg submitted no applications, therefore Hillman
was awarded two. The winners of the ECAS Youth Group Scholarships were Courtney Kruger
and Brianna Johnson. Atlanta submitted one application, and that winner will be announced
during the Atlanta Scholarship Awards on May 27. The Youth Group will hold a bottle drive
during the garage sale. Youth Group members that are at least 18 years of age will sell ATV
raffle tickets at the garage sale.

* Nominating — Dave Hancock — Nothing to report this month

Unfinished Business
Blessing of the Bike’s-Robin- Raffle tickets and table are set up and ready.
Pet calendar for 2010 — Katie, Robin and Carol- Tabled for 1 year, looking at 2011 for
publication. Need time to work out the details to provide a quality product.
Planning for Grand Opening- Tentative date July 4. Maggie is the committee chair for the
grand opening.

New Business

4™ Annual Golf Outing- July 26, start time 9:00am. We need volunteers to assist with
distribution of flyers, contacting sponsors, and workers at the scramble.

Possible poker tournament as a fundraiser- more details to follow!

Adjournment Motion to adjourn meeting made at 8:02pm by Maggie, 2" by Shelley, unanimously
approved by Board.

Next Meeting June 11, 2009



