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ANIMAL SHELTER

Elk Country Animal Shelter
Monthly Member ship Meeting
Thursday April 16, 2009 - 7 pm

Elk Country Animal Shelter RAISE T WOOF
11484 Youngs Road-Atlanta, Ml

Minutes
Call to Order 6:57pm

Attendance: Pauline Hancock, Margaret (Maggie) Tatum, Pat Crawford, Carol Young, Sarah Prince,
Rochelle (Shelley) Haeussler, Dave Hancock, Stephen Haeussler, Katie Schlect, Jane Black, Corky
Proulx, Chuck Ruhl, Rosemary Nuhfer, Joy Platevoet, Randy Klein, Theresa Klein

Mission Statement ~The Elk Country Animal Shelter shall be committed to providing a caring shelter
and eventual placement of adoptable animals; be advocates for companion animals; provide
education on the proper care of animals and promote understanding of the need to control the
population of unwanted animals. Read by Rosemary Nuhfer

Officer Reports

* President — Pauline Hancock- Very busy at the shelter, enjoying a lot of traffic! Thank you to
all of the volunteers!

» Secretary/ Rochelle Haeussler — Minutes from March meeting- available and will be posted
upon approval

* Treasurer/Mary Hubbard — Financial Report — Mary is absent but sent Treasurer’s Report for
March. Total income $2875.01, total expenses $12,347.09 for a net income of ($9,472.08).
Balance(s) in ECAS fund(s): Medical $2,358, Spay/neuter $513, Education $221, Youth Group
$2271. Motion to accept Treasurer's Report made by Maggie, 2" by Carol, approved by
board.

Committee Reports

* Building Committee — Dave Hancock —All permits are in. Fencing in back is in progress. A/C
installed in Humane Education Room. Warehouse area to be painted next week.

* Animal Welfare — Pauline- Operations Activity 3/30/09-4/16/09 Totals: Intake 37, Outcome 21,
Services (Boarding/Grooming) 5. Current Headcount 17 (includes one in Foster Care), ACO
Hold 1. Shelter Spay/Neuter Activity 10. All cats tested neg for Feline Leukemia. All
necessary vaccinations were administered by volunteer Veterinarians.

* Membership/Correspondence — Pat Crawford- Current Memberships are as follows: Individual
77, Family 29, Family/Pet 3, Seniors 14, Juniors 1, Pet 1, Member/Pet 10, Business 7 for a
total of 142. Showed an increase of 51 thanks to the recent mailer!

* Humane Education — Sharon Rickard -Absent

* Grant writing — Maggie Tatum-Security System has been paid for. No response yet from DJ&T
or Petco.

* Spay and Neuter — Mary/Pauline — Currently out of funds for both small and large dogs. We
received a check for the recent Spay Day USA fundraiser for over $1200!! Cat Clinic on 4/18
in Lewiston overbooked, 28 females, 17 males scheduled. Atlanta Cat Clinic scheduled 5/12.
Vaccines will be available in the afternoon, $10 per vaccine, $20 microchipping, $10
spay/neuter.

* Capital Campaign — Maggie Tatum — A couple of bricks and kennel naming pledges have
come in. Kuranda Beds are needed!! Please visit our website for more information.

* Fundraising — Carol Young- We received a couple of truckloads of goodies from a gift shop in
Hillman that went out of business. We will use these items for various shelter functions.



Annual Garage Sale is scheduled for 5/22-5/24, with item drop off days on 5/14-5/16 and 5/21.
Blessing of the Bikes in Hillman is weekend of 5/22-5/24; volunteers are in place for both
events.

* Volunteer Committee — Dave Hancock — Shelter Operation Volunteer report: 38 people have
signed applications, 28 are active volunteers, and about 6 are here every day.

* Publication/Media - Pauline —.

* Youth — Sarah Prince — Scholarships are out- 6 from Hillman, 1 from Atlanta applied. Since no
one from Lewiston/Johannesburg applied, 2 scholarships will be awarded in Hillman and 1 in
Atlanta. There is a possibility of having a Michigan Works Youth Summer Program worker
available this summer.

* Nominating — Dave Hancock —Nothing to report

Unfinished Business

Lewiston Italian Dinner and Charity Auction — Katie- Dinner went well. Total $3149 was raised.
Total includes 139 dinners, food sales, auction, shirt sales and 50/50 ticket sales. This year the 50/50
winner donated the money back to the shelter!
Pet calendar for 2010 — Katie, Robin and Carol- Calendars are on backburner. More research
is necessary and more time is needed to produce a quality product.
Planning for Grand Opening- tabled until after Memorial Day, suggest date after Graduation
Weekends.
ATV raffle- Ticket sale kickoff was at Italian Dinner

New Business
Review of Policy-Dave Hancock- Adoptions-need to complete application and interview. Surrenders
require scheduled appointment for intake interview-no walk-ins.

Adjournment- 8:00 pm-Motion to adjourn made by Shelley, 2" by Maggie, approved by board

Next Meeting May 14, 2009



